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The A.C.E Framework
Dr John ClaytonCapability
• Effective: impact on learning/training in the manner 
they were designed to do,
• Efficient: are cost effective in terms of “return of 
investment” on the resources consumed (i.e. time 
spent individuals engaging with the activity and 
time spent developing the activity)
• Replicable: others (institutions/individuals can 
duplicate events and obtain the similar results Awareness
Accomplishment
ActionThe 3 As
• Awareness: Leadership reflects upon existing 
capacity, capability and use of ICT. 
• Action: Policies and plans are generated to increase 
access, capacity and capability at a systemic level.
• Accomplishment: The impact of implementations 
are evaluated for effectiveness.How many coloursContext Content Capability3 Cs
• Context: Infrastructural/technical factors shape and influence 
participant perceptions of ICT-enabled environments. 
• Content: National factors emphasise the „uniqueness‟ of 
individual institutions and shape the direction and focus of ICT-
based implementations. 
• Capability: Individual factors  building the competence, 
confidence and understanding of individuals and determine the 
successful integration of ICT in institutions.Context Content Capability3 Es
• Enabled: Initiatives  measured on how they have enabled 
users to participate in ICT enhanced environments. 
• Engaged: Initiatives can be measured on how they have 
initiated and maintained engagement in the ICT communities 
established. 
• Empowered: Initiatives can be measured on how they have 
ensured all participants are capable of participation. Enable Engage EmpowerThe A.C.E ModelOne Dimensional
Data presented in horizontal direction (dimension)Stacked
Data still presented in horizontal direction (dimension)Two Dimensional
• QR code is presented in both the vertical 
and horizontal dimension (direction) Mobile Learning Engine: MLE“Scapes”